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Interior Design

lurning design into reality

The success of any interior project build requires cohesive
interaction between fit-out consultant and designer or architect in
order to turn specifications and plans into reality. A successful fit-
out requires the consultant to remain reactive whilst consistently

managing client expectations. Here Andy Powell, Managing Director

of fast track fit-out specialists Spacetailors, examines some of the
obstacles that can occur from initial design brief to completed build,
and how these are overcome.

Fit-oLits are often seen as the most stralghtion
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Planning and Early Site Visit
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prior to cantractors going on-site
Earty input from filzout consultants can head off any potential issue
and, of course, regular site visits need to occur bef
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and projection equipment. These had to operate noiselessly behind the
sound panelling and appropriate time was factored into the project's
schedule to ensure that all panelling was tharoughly sound teste

Materials

Every client demands a finish that is both of high quality and which is
cost effective, and rightly so. A compromise should be reached rather
than sacrificing the one for the ather by incorporating Unsuitable or
cheap materials. [n the long run, this becemes counterproductive and
remediation work can be costly and take significant time:

Similarly. designers can overlook practicafities when putling together a
brief and materials can be ether not wiable or even hazardous to the
environment they are being considered for. Whelher these are large
oversights, such as the installation of a soft wooed dance fleor in a
nightelub that will invanably becorme dented by high heels, or smaller,
such as non-treated shower curtains in health clubs and spas, the end
result 15 wasted client expenses.

Again, early consill can prevent these problerns from aeedrring but it
also essential that on-site project managers remam reactive to
~hanging briefs,

Time

Fit-out projects are always time critical. Clierts understandably need
designs implemented fast as this reduces man hour costs and ensures
businesses are up and running as soon as possible.

Additonally, businesses often need to remain operational dunng a fit-
out or refurbishment and this means best use of time in order to get
the design complete with minimal disruption.

It & important that fit-out contractors remain flexible and work outside
of normal business hours — be this overnight and/er on weekends - in
der to ensure facilities rermain operational and staff and customers
alke are ol impeded by the fit-out

This necessarily fmeans that the clean-Up aperation at the end of each
night needs to be immaculate. Tools need to disappear and work areas
cleared ready for when the doors open in the morning. Dust is a major
adversary to any contractor and waorking areas need te remain dust

free:

Interior Design

There s nothing worse for a dient than seeing an untidy envirenment
half way through a project. |t gives the impression that the fit-out is in
disarray and nat adhering to onginal design briefs.

Importantly, contractors need to install confidence in their dients and
this means ensuring Ldiness whilst guarantesing a project runs on time
fo budget

Efficient On-Site Project Management

We've seen how Important it is to ensure every angle is covered early
g and hew this requires caretul, co-ordinated planning from-both
architect and fit-out cantractor, However, when it comes to the actual
build, when design becomes reality, efficdent on-site project
rhanagement is dlso critical to the successful completion of a fit-oul

Mo design brief can anticipate every eventuality howewer, by
remaining reaclive, a good project manager will always look 1o saving
time and maney ensuring work does nol hugely deviate from the
original bred,

Additionally. site managers working on fast track fit-outs will need fo
manage multiple contractors, from electricians to plumbers; all working
in the same area at the same time. offen across mulliple sites

Efficiency is paramourt and miaking sure one contractar isn't standing
around waiting for anather Lo finish requires excallent an-site time
I‘nanagerm—?m.

Health and Safety Considerations
Ori=site project managers will always follow strict health and safety
procedures to ensure that all contractors are protected af all times.

Additionally, expetienced fit-out corsultants can assist by flagging up
any concerns that may anse dunng the design stages of a project. For
exarmple, accessible fire exts and Disability Discrimination Act (DDA)
repulated access should be factored info a design brief.

By working with designers and architeats from the word go, fit-out
consultants can offer expert knowledge that serves the dient better
cementing good relationships and promaoting repeat business.
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